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1. Introduction – rationale  

This policy sets out how we manage and support pupils in their behaviour, dispositions and 

attitudes. We believe that a positive methodology, based on shared values, respect for the 

Rights of the Child, a nurturing, child-centred approach rooted in a sound understanding of 

child development are the best ways of ensuring that children are able to make positive, helpful 

choices in the way that they behave.  

This policy also sets out how we esteem and build on positive events and how we respond 

when pupils need support with their behaviour, including any restorative actions we may need 

to take.   

 

 Article 40: Our role to support you in putting it RIGHT  

 

This policy is designed to be used by all staff for reference and guidance and for parents of 

pupils at the Heathland Whitefriars Federation. It is important that all stakeholders in the work 

of the schools understand the shared vision we have in supporting children’s positive 

behaviours and our methodologies and systems we employ to secure an excellent climate for 

learning.  

 

2. Our overall philosophy for supporting positive behaviour   

We believe that the best way of securing helpful, positive behaviour for pupils is to create an 

ethos which esteems effort and good choices and is child centred. We believe in having a clear 

set of boundaries for the children which a clear structure of consequences and rewards 

entwined to these boundaries while supporting children in developing their own sense of what 

is appropriate or acceptable behaviour. We believe that it is our duty to develop positive 

relationships with all our pupils, and support them in learning to develop positive relationships 

of their own.   

We want children to develop positive habits and dispositions which will equip them for complex 

or challenging situations, and a set of social skills, healthy self-esteem and resilience in order 

for them to deal with difficult choices confidently and with emotional intelligence.   

They acquire a set of positive shared Values which strengthen the quality of their relationships 

with other people. Both schools in the Heathland Whitefriars Federation are RRSA accredited 

and our pupils learn to understand and respect each other’s rights according to the UNHCR 

Rights of the Child. Through a range of activities including circle time and restorative 

conversations, our pupils learn not only what actions are inappropriate, harmful, unhelpful or 

unacceptable but also how to avoid and solve problems.  

 

3. A positive climate and culture for learning  

Relationships  

 
Article 3: Everyone who works with children should always do what is best for each child  

 

Article 18: Parents and carers have responsibility for bringing up their children, and they should always 

think about what is best for each child  

 

Our first principles are high expectations and positive relationships. All staff must be gentle, 

respectful and positive in all of their dealings with children of any age. Staff must always take a 
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child-centred approach, and are expected to be mindful at all times of the way they speak to 

and respond to children, and should model good manners at all times. We are mindful of our 

body language and facial expressions; we smile! Teachers’ professional learning helps them to 

understand how a nurturing approach and appreciation of attachment theory can further enable 

them to foster and develop positive relationships with and between all learners.  

 

Values  

We have a set of 22 shared Values which underpin the Federation ethos. Each of these is 

explored for a month through classroom talk, circle time, assemblies etc. Above all, all staff are 

expected to demonstrate and model these Values in action and to explicitly teach how they 

work and the difference they make to the world. Our overall aim is that all children and adults 

‘live the Values’. See below for how the Values are explored and esteemed.  

 

Rights  

A vital element of our positive ethos is the Rights Respecting Agenda. Children learn to respect 

each other’s rights in line with the UNHCR Rights of the Child. Teachers must respect the 

rights of each child at all times. Each classroom has a charter that all the children in the class 

contribute to.  Collectively the children select the most relevant articles to their class and all 

sign this agreement to respect these rights.  The playground charter also has the main rights 

chosen by the children and is often referred to by adults and children.  Rights Respecting 

language is universal and is encouraged both in the classroom (linked to curriculum) and 

outside to resolve conflict or issues.    

We believe that these 3 elements are the cornerstones of a positive ethos and act as a way of 

preventing most unhelpful, inappropriate or unacceptable behaviour choices. These are the key 

ways that teachers take responsibility for the climate for learning across the federation.  

 

4. How we esteem effort and positive choices.   

 Article 29: Your RIGHT to become the BEST that you can be  

  
 Article 28 Your RIGHT to LEARN and to go to school  

 

Rewards / Positive actions:  

Federation staff members seek opportunities to actively recognise effort and success. Praise 

and encouragement are used so that positive choices are reinforced through rewards and 

active noticing. We emphasise the positive rather than negative in all we do.    

 

Members of staff positively reinforce good behaviour choices in a number of ways including:  

• Public recognition, praise and attention, recording and sharing positive points suing 

MIS. 

A key principle here is to look for opportunities to praise, celebrate and esteem effort and 

positive choices in an appropriately public forum such as in front of the class or in an 

assembly. We endeavour to make rewards etc. ‘high value’; things which engage and esteem 

pupils in a meaningful way. All rewards are accompanied by positive talk and individual 

attention.  
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5. How we take action in response to concerning behaviour  

  
Article 12: Your RIGHT to say what you think should happen and be listened to  

  

Article 19: Your RIGHT to be SAFE and to feel safe   

  

Article 31: Your RIGHT to relax and play   

 

Actions in response to unacceptable/ concerning behaviour:  

Our key approach here is to take proportionate action to address problematic behaviour, 

looking for opportunities to have formative conversations in following up and then where 

necessary providing opportunities for restorative actions in order to ‘put it right and move on’. 

We rely heavily on the Federation’s Values and the children’s understanding of the Rights of all 

children when responding to or following up problematic events.  

All teachers are expected to remain calm and respectful in these situations and be mindful to 

take a ‘coaching’ role when solving problems rather than a combative / judgemental / 

’refereeing’ role where possible whilst being clear that some behaviour has to be challenged as 

unacceptable / unhelpful / inappropriate. We avoid being euphemistic, whilst steering clear of 

more judgemental language like ‘naughty’ or ‘bad’. We diffuse problematic situations and we 

time our interventions carefully. We are mindful that ‘taking action’ is not the same as 

‘punishing’, and we endeavour to challenge poor choices and support and encourage children 

to engage in a process of ‘putting things right’.   

Having a restorative approach, which children are more likely to engage positively with, is more 

likely to have good results.  

Minor problems are challenged gently and swiftly with reminders and if necessary, a longer 

conversation. We always positively acknowledge when pupils engage with this and put 

the problem right. Eg ‘Thanks for putting that right with no fuss.’  

Class teachers and phase leaders may choose to have an informal word with the 

child’s/children’s parents or carers at home time handover or by phone – this needs wherever 

possible to include reassurances that the situation has been addressed and that the child has 

‘put things right and moved on’. We are mindful that this is a public forum, and will talk more 

privately if necessary. We never ask parents to punish their children and we explain where we 

need to the need for teachers and parents to be giving the same messages. Again we always 

positively acknowledge a pupil’s success in putting things right.   

When an incident occurs which is judged to be more complex or serious, the adult/s involved 

will ask all children involved to complete a ‘What Happened?’ sheet; it is an absolute 

expectation that this is accompanied with a lots of talk and where the adult explicitly models 

how we discuss problems. Where an issue has arisen at lunchtime, SMSAs will need to refer 

the issue to the child’s class teacher. Visiting teachers/supply teachers may seek advice and 

support from another teacher or the appropriate Phase Leader.  

The adult is required to encourage children to find ways to put things right and move on; this 

will depend on the individual circumstances.  

If there is a need to find out more the Phase Leader will be involved at this point and will speak 

to all children involved. Phase Leaders may decide that a follow-up conversation is needed with 

the child’s parent or carer.  
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If there is a need the incident may be referred to HOD/HOY/SLT and be recorded in the serious 

Incidents Log. As part of our behaviour policy we recognise that parents/carers should be 

appropriately informed about any concerns regarding their child. Every effort is made to ensure 

that there is good communication between home and school. Our mutual expectations are 

made clear in our Home/School agreement. Should a child’s behaviour be a cause for concern, 

parents/carers are contacted and the situation explored in order to support the child.   

  

5a.Exclusions  

 
 Article 19: Your RIGHT to be SAFE and to feel safe   

 

The Federation is committed to providing early intervention and support to reduce the risk of 

exclusion however if a child continues to struggle with their behaviour choices in a way which 

seriously undermines others’ right to learn and be safe, then they may need to be excluded 

from school for their own and/or others’ safety. All other avenues of support must have been 

exhausted at this point.   

The Federation follows the procedure as set out in the Department for Education’s Statutory 

Exclusion Guidance (2012) at all times.  

The following constitute some of the behaviour choices which may lead to either a fixed term or 

permanent exclusion. They include:  

• fighting or encouraging others to fight  

• hurting another child or adults deliberately  

• abusive, threatening or derogatory, discriminatory and racist language or 

behaviour towards other children or adults  

• bullying and harassment, which is a pattern of behaviour aimed at harming 

another person or people including prejudice based bullying and cyber-

bullying  

• damage to property  

• persistent defiance and refusal to follow instructions   

• theft  

• use of offensive sexualised language, sexual abuse or assault  

• supplying or handling an illegal drug  

• carrying, threatening to use or using a weapon  

The behaviour of pupils outside of school can also be considered as grounds for exclusion. The 

School may exclude a pupil for any serious or persistent breach of the behaviour policy while 

the pupil is:  

• taking part in any school-organised or school related activity   

• travelling to and from school  

• wearing the school uniform  

Parents/carers of children who have been involved in these incidents will be informed of the 

outcome without delay. Parents will be notified of the period of any exclusion, the reasons for it 

and their legal responsibilities during the first five days of the child’s exclusion.  
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The decision to permanently exclude a pupil may be taken:  

- In response to serious or persistent breaches of the school’s behaviour policy; and  

- Where allowing the pupil to remain in school would seriously harm the education or 

welfare of the pupil or others in the school.  

In the case of fixed term exclusion, the child and their parent/carer must attend a reintegration 

meeting before returning to school.  

In exceptional cases, usually where further evidence has come to light, a further fixed-period 

exclusion may be issued to begin immediately after the first period ends; or a permanent 

exclusion may be issued to begin immediately after the end of the fixed period.  

The Federation promotes community cohesion and takes a no tolerance approach to racism 

(see our Anti-racism policy). All incidents are recorded, reported and investigated according to 

the school’s Racist Incident Recording, Reporting and Investigating Procedures and is 

monitored by the SLT and Safeguarding & Inclusion Governing Body Sub Committee on a 

regular basis.  

 

6. Some key principles  

•  We praise effort not ability  

• When exploring a problem, we separate the child from their behaviour – this 

emphasises their developing control over and responsibility for their own choices  

• We look at conversations about behaviour as formative and one way of developing a 

child’s resilience and emotional intelligence  

• We do not over-react; a low-drama approach helps children to engage positively in a 

process of ‘putting things right’, and we seek to diffuse problematic situations swiftly 

and with no fuss.  

• We maintain clarity around the difference between taking action and punishment  

• We strive to be consistent and equitable  

• We are mindful of children’s experience of success  

• All behaviour is communication; a child who behaves in a disruptive or unkind way etc. 

is by definition vulnerable  

• We are not euphemistic when behaviour is not acceptable or appropriate – but we 

challenge in an affirmative and positive way as we support children in ‘putting things 

right’.  

• ‘Positives’ are public, ‘Problems’ are more private  

• We are not judgemental – we act in the best interests of the children. We are ‘in their 

corner’ even when their behaviour choices are poor or challenging.  

• We always acknowledge any improvement in behaviour – and we acknowledge when a 

child engages with the process of putting things right and moving on.  

How do we monitor this policy?  

Records of any pupils who have been involved in serious behaviour incidents, including 

exclusions, are gathered by the Senior Leadership Team, reported to the Head teacher and 

recorded in the incident log which is regularly monitored to ensure the effectiveness of the 

implementation of this policy. We also record award achievements on the SIMs system. Termly 

figures are reported to governors who hold the Head teacher and school staff to account for 
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continuously improving pupil behaviour and safeguarding all pupils. Analysis and prioritisation 

by staff and governors informs the Federation Improvement Plan, and the school’s self-

evaluation cycle.  

 

New staff, supply teachers and volunteers will always be appropriately inducted and trained 

using this policy. The policy will be reviewed bi-annually.  

This policy is linked to and implemented alongside the following documents:  

• Code of Conduct  

• Duty of care  

• Anti-bullying policy  

• Anti-racism policy  

• E – Safety policy  

• Disability equality scheme  

• Equal opportunities   

• Drug Policy  

• Home school Agreement  

• Anti-Radicalisation Statement  

• Special Educational Needs Policy  

• Health and safety policy  
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Out of school  

Students at Whitefriars are expected to display positive behaviour beyond the school gate 

and students’ behaviour may be dealt with by the school when a student is:  

  

● Taking part in any school-organised or school related activity.  

● Travelling to and from school, regardless if they are still in school uniform.   

● Wearing school uniform or identifiable as a Whitefriars student in some other 

way. 

● Whilst not being in school within school operating hours, including being in 

the proximity of the school before or after 8.00-3.10pm.   

● Behaving in a way that brings the reputation of Whitefriars into disrepute. 

● Posing a threat to another pupil or member of the public. 

 

The Headteacher works alongside the Police and other community agencies in the event 

of antisocial or criminal behaviour whether in or out of the school gates. We have made 

significant additions to this policy with the Whitefriars Expectations and Whitefriars 

Consequences making our expectations of our pupils and staff clear. This is also to 

support the Police and other community agencies in the wider role of the school in pupils 

being positive and active citizens in the community.  

  

The Whitefriars Rewards, Expectations and Consequences underpin the schools Values. 

The aim is to allow high quality teaching and learning to take place. By being on roll at 

Whitefriars, all parents/carers are automatically signed up to the schools Partnership 

Agreement. We expect all parents/carers to support the school and any changes 

regardless of how long their child has attended Whitefriars.  

 

 

Overall Aim  

This policy sets out how we manage and support pupils in their behaviour, dispositions and 

attitudes. We believe that a positive methodology, based on shared values, respect for the Rights 

of the Child, a nurturing, child-centred approach rooted in a sound understanding of child 

development are the best ways of ensuring that children are able to make positive, helpful 

choices in the way that they behave. This policy also sets out how we esteem and build on 

positive events and how we respond when pupils need support with their behaviour, including 

any restorative actions we may need to take.  

At Whitefriars we celebrate each child as an individual while also holding high expectations for 

all. Each student must: 

•    Respect each other’s rights to be safe. 

•  Be polite to each other and respect each other’s abilities and aptitude, background and 

culture, religious belief and views, disabilities and property.  

• Arrive on time at school and for lessons when school is in session  

• Put high levels of effort into their learning by following STAR  

• Respects each other’s rights to an education.  

• Work and play safely, by looking after those with learning and physical disabilities  

• Never to bring the school into disrepute when traveling to and from school.   
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Policy Statement  

 

This policy is designed to be used by all staff for reference and guidance and for parents of 

pupils at the Whitefriars Secondary Section. It is important that all stakeholders in the work of 

the schools understand the shared vision we have in supporting children’s positive behaviours 

and our methodologies and systems we employ to secure an excellent climate for learning.  

 

We believe that the best way of securing helpful, positive behaviour for pupils is to create an 

ethos which esteems effort and good choices and is child centred. We believe that it is our duty 

to develop positive relationships with all our pupils, and support them in learning to develop 

positive relationships of their own. We want children to develop positive habits and dispositions 

which will equip them for complex or challenging situations, and a set of social skills, healthy 

self-esteem and resilience in order for them to deal with difficult choices confidently and with 

emotional intelligence. They acquire a set of positive shared Values which strengthen the 

quality of their relationships with other people. Both schools in the Heathland Whitefriars 

Federation are RRSA accredited and our pupils learn to understand and respect each other’s 

rights according to the UNHCR Rights of the Child. The children will receive a appropriate level 

of rewards and sanctions to reinforce the correct behaviour choices.  
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STUDENT EXPECTATIONS  

General behaviour  

 

Whitefriars Expectations: 

 
 

Students must not:  

• Bring into school, use or supply any illegal drug or psychoactive substance as this is 

strictly forbidden and will lead to permanent exclusion.  

• Cause offence to others, including the use of foul, racist or sexist language or 

inappropriate sexual contact.  

• Take any action which affects the health and well-being of others e.g. dangerous 

behaviour on the school site, bullying, fighting, use of internet sites or other social media.  

• Take property from other students.  Theft of property belonging to the school, staff or 

other students will not be tolerated. If students fail to observe this ruling item may be 

confiscated and the student may face a serious sanction.  

• Use cigarettes, vapes or alcohol, or any other harmful or forbidden substance on the way 

to, from and whilst on the school premises or a school trip.  Failure to observe this 

restriction may lead to a fixed term suspension (and in the case of illegal drugs permanent 

exclusion).  

• Bring the school’s name into disrepute.  

• Threaten or use physical violence to a student or adult.  

• Bully another student; bullying of any sort will not be tolerated (verbal, physical, emotional 

or cyber).  
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• Deliberately damage school equipment or property – a charge will be made for any 

damage and a student may be asked to repair the damage.  

• Damage or graffiti any school property.  

• Leave a classroom without permission and collected by the duty staff.  

• Seek medical attention without a note from the teacher and collected by the duty staff.  

           (Exemptions apply for students with medical passes supplied by HOY) 

• Enter a teaching area during lunch or break times without permission.  

• Bring into school high energy, caffeine or sugar drinks as these will be confiscated.  

• Interfere with any school equipment [including fire alarms].  

• Leave the school site during the school day without permission, except for Sixth Formers.  

• Bring any items into school which are not directly connected to their lessons.  

• Get involved in any sort of buying and selling between students.  

 

The school reserves the right to involve the police in cases where students’ actions would be 

considered illegal if they happened outside the school 

Managed Moves  

Conducting managed moves between the schools also provides a context for honest and clear 

communication over the needs of the particular student being considered for a managed move, 

and therefore greater likelihood of success. DfE guidance recommends that head teachers 

consider a managed move as one of a number of alternatives in response to a serious breach 

of the school’s behaviour policy and suggests that schools within an area have a protocol in 

place.    

We would always want a managed move to be successful and expect that the process around 

the managed move and the new setting for the pupil would enable them to reconsider their 

actions and behaviour in order to avoid permanent exclusion.  We would expect the student will 

‘reset’ themselves with a new staff and student community. 

 

Break and lunch time 

Students at Whitefriars are expected to behave in an orderly respectful manner at all times 

including break and lunch time. If students do not behave in the correct manner sanctions will 

be given per the sanctions chart in this document.  

 

During break and lunch time if any member of staff blows a continuous whistle 5+ seconds all 

students must go immediately to line up. 2 short whistle blows to stop break and go to lessons. 

Students who do not go immediately to line-up will: 

(1st infringement) lose their break and lunch time for 1 week.  

(2nd infringement) lose their break and lunch time for 1 month.  

(3rd infringement) lose their break and lunch time for the rest of term with 5 days in the Internal 

suspension room.  

(4th infringement) further sanctions will be considered such as FTS. 

 

Praise and Sanctions  

Daily - Positive praise verbally linked to Values, positive phone calls, texts. 

- Being ready for learning on time, equipped and in full school uniform every day.  
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- Focusing in all lessons and receiving daily positives for meeting the high 

expectations. Having no negative points for persistent disruptive behaviour in 

lessons in social timed emails and postcards.  

  

Recognising and rewarding student achievement is at the heart of our approach to 

positive behaviour for learning. Our public celebration of positive behaviour will enable 

students to see the rewards of positive behaviour and to develop appropriate behaviours 

of their own.  

  

We use rewards at Whitefriars to:  

 ▪  Celebrate achievement and improvement  

 ▪  Share this celebration of achievement and improvement with parents  

 ▪  Develop a positive ethos within the year group and the school  

 ▪  Increase motivation  

 ▪  Recognise service to the school  

 ▪  Aid the monitoring of student progress by year heads and tutors  

 ▪   Contribute to the development of students’ responsibility for their own learning.  

 

The school’s rewards system summarises the different levels of rewards. Students are 

awarded merits by staff for various achievements such as sustained effort, outstanding 

performance in lesson, participation in school activities and excellent attendance (97% 

plus).  

 

Merit totals are checked weekly by tutors and students are awarded a bronze, silver, gold. 

The cumulative total of points for each student will be passed back to the Form Tutor to 

inform students and celebrated in assemblies and around the building. At the end of the 

year students who receive the gold award will be invited on the gold award  

celebration trip. 

 

We also reward students for participation in school activities and exceptional service to 

the school. Those activities which involve long term commitment from students, such as 

being prefects, would qualify for a Headteachers award.  

 

Sanctions  

Although rewards are central to the encouragement of good behaviour, consequences 

are used to correct poor behaviour and reinforce our expectations.  

  

The use of Consequences should be characterised by certain features:  

● It must be clear why the consequence is being applied in a calm manner.  

● It must be made clear what changes in behaviour are required to avoid future 

consequences.  

● Group punishment should be avoided at all costs.  

● It should be the behaviour rather than the person that is punished.  

  

Inappropriate behaviour/conduct is detailed clearly in the Whitefriars Consequences and 

are staged in severity and opportunities are always given, following clear warnings for 

students to reflect on their behaviour, correct it and to make the ‘right choices’.  
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Whilst it is important to note that each incident will be dealt with individually, the 

Whitefriars Consequences give clear guidelines of actions and the consequence of those 

actions. Whilst it is not always appropriate to make the consequences of unacceptable 

behaviour cumulative, they may reflect the student’s previous behaviour. At all times the 

student’s personal safety and welfare are considered to be of paramount importance. 

Individual staff are involved in discussion about any incident concerning them and are 

kept informed of decisions made where appropriate.  
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WHITEFRIARS CONSEQUENCES are there to create a  

Culture of Excellence   

  
Stage   Behaviour   Consequences  

  

  

  

  

  

  

  

1  

●  

●  

●  

●  

●  

● 

 

 

Off task behaviour  

Failure to follow instructions.  
 

Defiance/Rudeness/  
 
Swearing in conversation with 

students  

Persistently not following STAR 

expectation Disrupting learning 

●  

●  

  

● 

  

●  

  

No further action for 1 or 2 warnings with appropriate staging and reasonable 
adjustments for those on SEN register (Students with EHCP on second 
warning - MOS calls for Duty support) C1 
On third warning students will be placed in Faculty Relocation (moved to 

another lesson in department). Recorded on SIMS Moved to C2  

Students will then be picked up by Duty staff and placed in Faculty  

Relocation. 30-minute same- day detention issued & teacher calls home the 
same day, attends the detention that day to resolve.   
 
For 2 or more Faculty Relocation in lessons (same subject same week), 
teacher liaises with HOD in the first instance to support in resolving with 
meetings with parents/carers if needed Fresh start from next lesson C3 
 
Multiple Faculty Relocations (3 or more in more than 2 subjects will result in 
referral to HOY for Internal suspension 2 days before returning to mainstream 
lessons and timetable. This will be increased if not meeting the expectation in 
the Internal suspension room.  
 

Those performing an alternative role in PE must take part and engage in the 

role provided, otherwise warnings will be issues for off task behaviour.   

● 

  

● 

Lateness to school arriving 

between 8.45am -9.15am 

Persistent lateness (twice in one 

week) 

●  

 

● 

Same-day 30-minute detention. 

 

1-hour lateness detention with SLT on Friday after school 

●  

●  

Morning - late to line-up after 
entering school on time before 
8.40  
Late to any line-

up/registration/lesson 

●  

●  

Late to line-up/registration same-day 30-minute detention  

Persistent lateness will result in attendance and punctuality report via 

HOY/Tutor  

 

 ● 

● 

Extreme lateness to school after 
9.15am 
 
Persistent Extreme lateness to 
school after 9.15am 

 ● 1-hour detention that day after school 

 

● Student placed into Internal suspension for that morning parents will be 

called in for a meeting that day. Attendance mentor attached to student.  

 

  

     
      

●  Line-up:  

- Uniform infringement 
(missing item)   

- Poor conduct in line-up  

- Non-school footwear at any 

time in school year not 

including known medical 

conditions)  

 

- Phones must be handed in as 

students walk in to school, there 

will be spot checks using metal 

detector by HOT/SLT. Students 

found to having a phone will 

need to hand in immediately. 

Defiance will result in C3/4 

consequences being issued.  

●  Immediate Internal suspension until the issue is resolved, for those with 

footwear issues we will give the opportunity to swap the trainers/non-
school shoes with plimsoles that can be swapped back after the detention 
has been completed.  

• In the event that there is a genuine reason and a note/communication has 
been made to the tutor or HOY then students will not need to serve the 

detention, but will still need to swap non-school footwear to plimsoles.   

• Those with medical pass due to a GP/NHS professional medical letter will 

not be affected by the above.  Students refusing to swap into plimsolls will 
remain in relocation until they either do, or they do. (30min det will still 
need to be served at the end of the day).  

● Same-day 30-minute detention C2  

● Persistent of multiple missing items will result in extended relocation and 

parental meetings C3 

●  Addressed in line-up/gate or form time, if these are seen after this the 

following apply, 
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●    

 Uniform infringement (prohibited items 
– hoodies, hats, caps) or other banned 
items  

 

● If prohibited item seen – confiscated by member of staff and returned same 

day.  

● If a student refuses to hand over after 2 verbal requests (MOS passes 
details to HOY/FT) BST issue same-day 1 hour detention & confiscate item 
asap. C3 

● Persistent offences – collected by parent by appointment with HOY and FT 

C3 

●  

●  

Walking away from member of staff 

at any time Extreme defiance outside 

lesson  

● 60-minute detention (MOS sees HOY to issue this detention) C3 

●  

●  

●  

Physical behaviour towards others 
(including play fighting)  
Behaviour that breaks equal 

opportunities  

Failure to follow Code of Conduct 

outside lesson  

● Referred to BST and HOY for consequence: C3 

● 1 hour Detention 

● Immediate Relocation for play fighting or abusive behaviour  

● Phone Call home and/or meeting  

 ●  

 Failure to complete home learning 

● 30 min detention that night 

● 3 missed home learning is 1-hour detention to complete the home learning 

C3 

● Persistent home learning issues, teacher liaises with HOD for further 

Intervention C4  

● Tutors and HOY look at trends across subjects and informs parents and 

place students on report  

●  Persistent lack of equipment/PE kit  ● MOS Logs on SIMS C3 

● Persistent issues, MOS referred to HOF for consequence, MOS contacts 

home C4 

  

  

●  

Sight of phones and headphones 

including wireless versions  

● If prohibited item seen – confiscated by member of staff and returned same 

day with no consequence.  

● If a student refuses to hand over after 2 verbal requests BST issue same-
day 1 Hour detention & confiscate item asap C3 

● If a student is seen using a phone at any point during the school day an 
automatic 30 min detention will be issued and the phone will be confiscated 
for the rest of the day.  

● Failure to hand over to BST – Internal suspension for the remainder of the 
day and 60-minute detention & HOY/FT to contact home C4 

● Persistent offences – referred to HOY C4 

  

  

  

  

  

  

  

●  Antisocial behaviour outside school 

(bringing the school into disrepute)  

●  Consequence to be determined by HOY and SLT C4      

● 60-minute detention 

● 1 or more days in Internal suspension 

● Fixed-Term exclusion 

● Potential Police involvement  

●  Swearing in conversation with staff  ●  C3 Immediate Internal suspension for remainder of the day and 60-minute 

same-day detention issued  

●  Truancy  ●  

●  

Truanting a lesson will result in up to 60-minute same-day detention C3 

Multiple truancy in one day results immediate Internal suspension.C4 

  

● Failure to follow expectations in 

Faculty Relocation or Internal 

suspension C4 

 

●  

●  

●  

Disruption in faculty relocation will result in Internal suspension for the rest of the 

day. 

Disruption in Internal suspension will result in Fixed-term (On return to school 

two days Internal suspension will need to be successfully completed) 

 

       

  

   

C3/4  

●  Multiple Faculty Relocations same 

day, over a week will trigger cause for 

concern Referral C3 

              

●   

 ●  

BST to move student to Internal suspension 

 BST to complete a concern form which will be passed to the inclusion   

●  

●  

Failure to attend detentions  

Walk away from MOS/tutor who 

brings you to detention venue, or 

walking out of detention without 

permission C4 

●  

  

Refusal of a 30 min detention results in a 1-hour detention the next day 

Refusal of a 1-hour detention results in Internal suspension the next 

day 1 hour after school 

Refusal of Internal suspension results collected by SLT appropriate 

sanctions will be put in place including fixed term 

suspensions/exclusions 

 

 

  

●  
Refusal to leave lesson for Faculty 

Relocation/Full day Internal 

●  

  

If student refuses to leave for BST /SLT – Remainder of the day in Internal 
suspension and detention 
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suspension when requested by 

MOS/BST C4 

Persistent incidents of the same behaviour will lead to increased full days in 

relocation, referral to ILG for Teach Ready Room or even fixed term 

exclusion  

  

  

  

  

  

  

  

  

  

C4  

  

●  

Repeated Faculty Relocations within 
same week or same subject C4 

●  BST liaises with HOD or HOY (for multiple subjects)  

o MOS/HOF call home or meeting (SAME 

SUBJECT) 

o HOY call home and arrange parental 

meeting (different subjects) 

o  Increased detention issued   

o  Monitoring Report HOY/HOD/FT 

o Teach Ready Provision referral by HoL 

where the trigger pattern is met   

●  

●  

●  

●  

Serious incidents inside and outside 

school  

including smoking, fighting poor 
behaviour on trips Persistent 
antisocial behaviour and bringing  
the school into disrepute  

Vandalism to property  

Equal Opportunity infringement - 

including bullying in line with our Anti-

bullying policy  

●  

●  

Referred to HOY (outside lesson) or HOD (inside lesson) for consequence  

Consequence depends on severity 

of incident 

• Values detention & contact 

home  

• Meeting with parent/carer  

• Department report 

• 1 or more days in full day 

Internal suspension  

•  Fixed term exclusion  

• Police involvement  

• Managed Move  

• Alternative Provision   

  

●  
Swearing or extreme rudeness or 

abusive language towards member of 

staff  

●  

●  

●  

Member of staff immediately informs HOY,  
BST to immediately place in full day relocation in the first instance  

HOD (outside lesson) or HOY (inside lesson) to complete cpoms statement  

HOY/HOD interventions/consequences (such as meeting with parents or 

restorative justice) cpoms 

  

C5  

●  Persistent swearing or abusive 

language towards staff  

●  

●  

●  

Fixed-term exclusion  

Managed Move  

Alternative Provision   

   ●  Internal suspension Room  

 

● 

●  

Refusal to accept Internal suspension  

Persistent Full Day relocations in half 

a term (x3 or more)  

●  

 

Fixed-term suspension (on return to school original Internal suspension 
plus 2 days) 

  

  

  

  

  

  

  

C6  

●  

 

●  

●  

●  

●  

●  

 

●  

●  

Persistent failure to follow Whitefriars 

Code of Conduct  

Persistent or one-off violent or  

threatening aggressive behaviour 
towards others  
Possession of dangerous items or 

substances  

Theft, including food from the 

diner 
Persistent Equal Opportunity 

infringement - including bullying in 

line with our Antibullying policy  

Failed Managed Move  

Challenging the Headteachers 

authority   
Under the influence of any banned 
substance or one that is age 
inappropriate (includes vaping and 
legal highs)  

Any one-off serious incident causing 

serious disruption, harm or where 

there has been or a potential for 

serious harm to anyone in the 

school community  

●  

●  

●  

●  

●  

●  

●  

1 or more days Full day Internal suspension  

Unsuccessful managed move/other external provision will go immediately 

to Teach Ready Provision  

1 or more days relocation (failed managed moved can be 
weeks or terms in relocation) Fixed term suspension (on return 
to school original Internal suspension plus 2 days)  
Managed move/alternative provision  

Permanent exclusion  

Police involvement 
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Full or Part Day Internal Suspension is an automatic 60min detention after 
school, with persistent incidents resulting in repeating the day in relocation 
or for serious occurrences of poor conduct a FTS will be issued (where it is 
for this reason, students will need to complete relocation time on returning to 
school. Full or part-day relocations – students will need to hand in their 
phone at the start of the relocation time and complete at least a 60min 
detention. If students miss a 2-hour detention then it will be an Internal 
Suspension and the 2 hours missed. Phones must be handed in when in 
Internal Suspension room, the metal detector will be used if students are 
believed to be being dishonest, this may extend the detention or relocation 
period.   

  

In addition, subject to the Behaviour Policy, the school may impose a sanction i.e., fixed term 

Suspension or Permanent Exclusion for the following: 

 

1. Misbehaviour when the pupil is: taking part in any school-organised or school-related 

activity including where these are: 

 

• Travelling to or from school; 

• Or wearing school uniform; 

• Or in some way identifiable as a pupil at the school. 

 

2.  Misbehaviour at any time, whether or not the conditions above apply, that: 

 

• Could have repercussions for the orderly running of the school 

where it: 

- Poses a threat to another pupil or member of the public; 

- Could adversely affect the reputation of the school. 

 

Pastoral Intervention Stages  

 

C Levels Pastoral Intervention Stage   On Report to  

C1 Stage 1   Form tutor intervention 

C2 Stage 2   Form tutor report   

C3 Stage 3   Head of Year report 

C4 Stage 4   SLT Report 

C5 Stage 5   DHT Report 
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Records of sanctions imposed for serious misbehaviour  

A copy of fixed term suspension and permanent exclusion letters are kept on student records in 

SIMS, as a hard copy in the student’s school file and in the relevant whole school exclusion file.   

 

Prohibited and banned items  

• Prohibited items are those listed in the DfE ‘Searching, Screening and Confiscation’ advice 

for schools, head teachers, staff and governing bodies.  

• Banned items are additional items that the school chooses to ban.  

  

Searches can be made without consent for any prohibited item and any identified banned item if 

the school has reasonable grounds for suspecting that a pupil is in possession of one of these 

items. Staff carrying out these searches would do so in accordance with DfE guidance. Metal 

detectors may be used during these searches.  

  

Prohibited Items  Banned Items  
These are all items which the school identifies as ones that may be 

searched for without consent according to the DfE guidelines.  

Knives or other weapons  Matches or lighters  

Alcohol  Any hazardous substances including psychoactive 

substances  

Illegal Drugs  Cigarettes   
(including E-Cigarettes, any other Nicotine substitute or Shisha 
pens)  

 

Stolen items  Water guns 

Tobacco/ Vapes and cigarette 

papers  

  

Electronic devices (other than those agreed with the school 
for educational purposes). This includes all SMART 
devices e.g. SMART watches. 

 

Fireworks  Mobile phones  

Pornographic images  Laser pens  

Any item which a member of 

staff reasonably suspects has 

been or, is likely to be, used to: 

 Commit an offence  

 Cause personal injury to, or 

damage to the property of, 

any person (including the 

pupil)  
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 Consensual or non –consensual sharing of nudes or semi nudes (sexting)  

Sexting and the Law  

• It is an offence to possess, take, make, distribute or show anyone an indecent or abuse 

image of a child or young person under 18 years of age. Note that whilst the age of 

consent is 16, the relevant age in relation to indecent images is 18  

• A child under the age of 18 commits an offence by making and possessing a sexually 

explicit image of themselves.  

• A child commits a further offence if they distribute the image  

• A person receiving the image is also liable for an offence of possessing the image. 

Under no circumstances should you save the image, show it or send it to another 

person  

School behaviour expectations   

The general school behaviour expectations already state that: 

Students should not take any action which affects the health and wellbeing of others 

e.g. dangerous behaviour on the school site, bullying, fighting, use of internet sites 

or other social media  

 

Any student who shows inappropriate images or sends/posts inappropriate images of one 

student to another would automatically receive a serious sanction by breaking the above rule.  

The school also takes very seriously the offence that a student commits when they take and 

share an inappropriate image of themselves as they are acting illegally and potentially affecting 

their own future well-being. 

When an incident involving nudes and semi-nudes comes to the attention of any member of 

staff: 

• The incident will be referred to the DSL (or equivalent) as soon as possible  

• The DSL (or equivalent) will hold an initial review meeting with appropriate staff. This 

may include the staff member(s) who heard the disclosure and the safeguarding or 

leadership team who deal with safeguarding concerns  

• There may be subsequent interviews with the children or young people involved (if 

appropriate)  

• Parents and carers will be informed and involved in the process in order to best support 

the child or young person unless there is good reason to believe that involving them 

would put the child or young person at risk of harm   

• A referral will be made to children’s social care and/or the police immediately if there is 

a concern that a child or young person has been harmed or is at risk of immediate harm 

at any point in the process  

 

Any student who is found to have made, possessed or sent a sexually explicit image of 

themselves is acting illegally and would automatically expect to receive a sanction in line with 

the seriousness of the incident.  
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 Child on child abuse   

We recognise that children are capable of abusing other children. Abuse will never be tolerated 

or passed off as “banter”, “just having a laugh” or “part of growing up”, as this can lead to a 

culture of unacceptable behaviours and an unsafe environment for pupils.  

We also recognise the gendered nature of child-on-child abuse. However, all child-on-child 

abuse is unacceptable and will be taken seriously.   

Cases of pupils hurting other pupils will be dealt with under this behaviour policy, however the 

child protection and safeguarding team will be alerted and involved in any allegation that raises 

safeguarding concerns. This might include where the alleged behaviour:  

• Is serious, and potentially a criminal offence  

• Could put pupils in the school at risk  

• Is violent  

• Involves pupils being forced to use drugs or alcohol  

• Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent 

exposure, sexual assault, up skirting or sexually inappropriate pictures or videos (including 

the sharing of nudes and semi-nudes). 
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CLASSROOM CODE OF CONDUCT  

  

EXPECTATIONS    

  

PREPARING FOR YOUR LESSON & TUTOR TIME  

• Be punctual, prepared and fully equipped for the lesson/tutor time.  

• Come to lesson ready to learn and work hard.  

• Enter the classroom in an orderly manner ready to learn. 

• Check that your uniform is correct.  

• Sit at the correct seat following the seating plan without argument. 

• Take books, equipment and planner out and put them on your desk ready to learn. 

  

DURING YOUR LESSON & TUTOR TIME  

• Remain silent whilst your teacher takes the register. 

• Be polite, well-mannered and respectful to all staff and fellow pupils.  

• Always follow instructions without debate.  

• Listen, be attentive, stay focused engage with your learning. 

• Never disrupt the learning of others  

• Be mindful that there may be 30 of you and 1 teacher; patience is a virtue.  

• Know when to question things and when not to.  

• Respect resources – do not damage or graffiti planners, books or any other resources you 

are given.  

 

BE RESPONSIBLE FOR YOUR OWN LEARNING BEHAVIOUR:  

• Expect to participate in every lesson and be willing to contribute be ready to learn 

• Be willing to challenge yourself and realise its ok to get things wrong this is part of 

learning.  

• Be independent and try to problem solve before asking the teacher   

• Be resilient if you make a mistake – don’t give up  

• Realise the importance of learning information   

• Develop your ideas thoughtfully and clearly giving detailed evidence  

• Focus on both what and how you are learning  

• Take a purposeful approach to your own progress  

 

ENDING YOUR LESSON & TUTOR TIME  

• Stand behind your desks in silence and wait to be dismissed     

• Ensure your uniform is still smart before leaving tutor/classroom      

• Walk smartly and quietly to the next lesson  
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Sanctions in class  

• Verbal warning  

• Moved seat in classroom   

• Poor Listening Negative conduct point issued  

• Poor Behaviour Negative conduct points (3) issued throughout the day = Detention: 30 

minutes after school 

• Removed from lesson by duty teacher (automatic 30min detention) 3 Negative conduct 

points issued  

  

Detention system  

• 1 Negative conduct point for each negative behaviour   

• 3 or more negatives in a day results in a 30 minutes after school 

• Serious one-off incident results in a 2 hour SLT Detention, fixed term suspension or 

permanent exclusion  

• Any students with younger sibling in the school must still attend any detention given. 

Younger sibling may sit win the secondary school and wait.  

  

Permanent Exclusion  

The school will always permanently exclude a pupil for the following:  

• Having an offensive weapon in school  

• Possession of illegal drugs in school  

• Supply or intent to supply illegal drugs in or out of school  

• Assaulting a member of staff  

• Serious misuse of social media that affects the health and well-being of a member of the 

school community or brings the schools name into disrepute  

  

Permanent exclusion is a last resort for Whitefriars School and all steps will be taken to 

avoid it.  However persistent failure to comply with the school’s Behaviour Policy may 

also lead to a permanent exclusion.  

  

Other serious incidents may result in permanent exclusion or a fixed term suspension of up to 

45 days.   
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BEHAVIOUR SYSTEM 

We believe that:  

• Good behaviour is beneficial to the community as well as the individual  

• Every opportunity must be given for negative conduct to be redeemed by positive conduct  

• Only through consistent usage of the system by all stakeholders can the conduct of our 

students improve  

Celebrating Success  

Students will be recognised for classwork, home learning, listening, engagement and 

representing their house.  These successes will be celebrated in assemblies, in the newsletter 

in form time and with parents.  

Whole School Rewards  

• Conduct points  

• Weekly HOY competitions  

• Certificates  

• Student of the week awards  

• Department rewards  

• Celebration assemblies  
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C1 – Verbal Warning (Name on the board) 

Second C1 - Duty staff called for EHCP 

students 

Reasons:  
- Off task behaviour (not engaging with learning) 

- Failure to follow instructions.  

- Defiance/Rudeness/chewing in class 

- Swearing in conversation with students  

- Persistently not following STAR expectation 

- Disrupting learning 

C2 – Final Verbal Warning & Strike 3*  
Faculty relocation 

Reasons:  
- Continued C1 behaviour. 

- Refusal to follow seating plan 

- Learning not completed  

- Mobile phone confiscation   

- Leaving the class without permission 

- Home learning not completed.  

- 30 min detention that night 

 

 

 

C3 Reasons:  
- Continued C2 behaviour (when in faculty 

relocation) 

- Repeated incorrect uniform   

- Repeated lack of equipment   

- Repeated lack of learning (3+) 

- Rough play / Physical contact  

- Extreme Defiance  

- Truancy  

- Antisocial behaviour  

- Failure of Form Tutor/Class  

1 Hour detention that night 
 

HOY REPORT 

 
- Must be logged on SIMS by member 

of staff issuing the C3.  

- Member of staff issuing the C3 must 

ensure parents are informed.  

- Failure to attend the C3 detention will 

result in a C4.  

 

 
C4 – Sanction issued by HOY/SLT  

  

- Removal of breaks/lunchtimes  

- SLT Report 

- Internal Suspension*  

Fixed Term Suspension (can only be authorised by 

the HT) Sanction used to be based on severity and 

pattern of behaviour. 

 

Reasons: 

• Failed report  

• 3 x C3s per half-term  

• Violent behaviour  

• Abusive language   

• Racist, sexist or homophobic language   

• Harassment/Bullying (including Cyber Bullying)  

• Antisocial behaviour including, but not limited to 

spitting, graffiti and vandalism  

• Damage to property   

• Theft  

• Possession of prohibited/banned items 

 

HOY (multiple C3s) contact parents by phone for face to 

face meeting. Logged on SIMS.  

2-hour SLT detention  

 

C5 Failed SLT Report. 

PSP Issued 

Pastoral Support Plan (PSP) can only 

be issued by SLT  
  

Student placed on PSP if:  

Repeated C4 

 

If student fails PSP Plan the school will initially look 

for alternative arrangements for the student: 

- Permanent exclusion 

- Permanent alternative provision  

- Managed move 

- Jubilee/Helix other Alternative Provision  
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Pastoral Support Programmes (PSP) procedures  

  

Context  

  

The purpose of a PSP  

  

The PSP procedure and process is designed to support any pupil for whom the normal 

school based strategies have not been effective. It is a structured, coordinated, 16-week 

school intervention designed to support pupils at risk of permanent exclusion. It is not 

intended to be a step in the process of permanent exclusion  

  

Who is a Pastoral Support Plan for?  

  

A Pastoral Support Plan is for pupils who are not responding to the normal behaviour 

strategies, who may be disaffected and who are at risk of permanent exclusion. This may 

include pupils who:  

  

● Have had a number of fixed period exclusions (On any third exclusion or for 

5+days)  

● Have low attendance which is impacting on their behaviour  

● Are showing signs of rapid deterioration in their behaviour  

● Are at risk of failure at school through disaffection  

  

Prior to the initial meeting documents should be completed by HOY and student 1 

week prior to the scheduled meeting and handed to DHT/link SLT.  

 

DHT/link SLT will be responsible for all PSPs for their key stage. They will:  

● Check progress on a daily basis.  

● At the start of the PSP, the students will be made aware of who is responsible for 

checking their PSP. They will also be told that in the absence of their SLT link they 

should see their HOY. 

● At the start of a SLT link and DHT should establish a review cycle (2, 4, 8, 12 and 

16 weeks. At 2 weeks the SLT link and DHT should meet with the child to assess 

how PSP is working and make any necessary adjustments. At 4, 8,12 and 16 

weeks, the parent would also be present. SLT link and DHT will set out the times of 

the review at the initial meeting.  

● At least one PSP target should focus on the student’s learning  

● If a student loses their PSP they should get another card from SLT link and DHT 

and find all teachers to get it signed before leaving the school  

● PSP targets and recommendations coming from the initial meeting will be 

circulated to all staff by email by SLT link or DHT.  

● Rewards for successful completion of the PSP should be negotiated at the initial 

meeting, as appropriate.  

● All PSPs will be tracked and which will record the dates of review meetings. This 

will be circulated to SLT link and DHT 
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Sanctions if a student does not adhere to PSP procedures  

  

● not meeting target for the day  

● not having some lessons signed  

● Failure to see SLT link or HOY/DHT at the end of the day - 30min detention  

● Persistent failure to meet any of above criteria  1 day minimum Internal 

Suspension   

We will place students not meeting the targets or not completing the PSP 

every lesson in the Teach Ready Provision for extending amounts of time, with 

an aim to prevent further escalation.   

● Continual failure to follow the PSP student criteria may result in fixed 

term suspension and the next review brought forward and a managed 

move to another school considered if appropriate. 

 

At 8 weeks there will be a formal review – DHT to chair this meeting with HOY and 

SLT link 

 

All of the commitments which were agreed at the initial meeting will be reviewed. School 

staff should share reports about student’s progress towards the targets. Any supporting 

agencies should report on the commitments they made.  

  

At 16 weeks there will be the final review – HT to chair this meeting 

  

The 16-week review All of the commitments agreed at the previous meeting should 

be reviewed. School staff share reports about the pupil’s progress towards their 

targets. The PSP is evaluated and judged to have either been successful or 

unsuccessful.  

  

If the PSP is successful  

  

● If the PSP has been judged to have removed the risk of permanent exclusion 

or disaffection, the pupil should be given credit for responding positively to 

the support offered.  

● School staff may continue to support and monitor the pupil’s behaviour as 

they may continue to have challenging behaviour despite the progress they 

have made.  

   

If the PSP is not successful  

  

● If the PSP is at risk of not being successful, alternatives such as a managed 

move to another school should be discussed at the 8-week review meeting.  

● The PSP coordinator will need to contact parents/carers to arrange an 

additional meeting if the school feels that the programme is failing between 

review periods.  

● If, after 16 weeks, the PSP has not managed to remove the risk of 

disaffection or exclusion and a managed move is not agreed, then the 

Headteacher may decide to end the additional support agreed at the initial 

meeting and permanently exclude the student.  

 


