Climate Action Plan

Whitefriars School
1 year plan Jan 2025 —Jan 2026

[ Carbon baseline: 1136.30 tCo2e  Calculation: 06.01.2025

Your Carbon Footprint Report

Your schools total carbon footprint is estimated to be: 1,136.30 tonnes coze* per year

Operational area Emissions area t coze* | % of footprint
Energy & Utilities Fuel Usage 151.7 13%
Electricity Usage 0 0%
® waste Usage 0.3 <1%
@ water Usage 46 <1%
Transport Vehicles 0.7 <1%
® school Trips 59 5%
@ student Commutes 101.2 9%
@ Staif Commutes 54.1 5%
Food & Drink ® Meais 2234 | 20%
Purchases Spending 2036 |18%
Uniforms 337.6 30%

*'t coze’ or ‘coze’ tonnes means ‘tonnes of Carbon Dioxide Equivalent’. Under the
GHG protocol, 7 greenhouse gases are tracked and summarised as the equivalent
amount of Carbon Dioxide that would produce the same warming effect.
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GET STARTED

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER

1. Update meeting held
with Oci April ‘25
2. Update meeting held

with Oci Sept 2025
. . Head of Operations
Sign up to the Let’s Go Zero campaign .p o
and Sustainability
By joining this campaign, your school confirms that it is taking action now to Start: Dec Lead Completed.
reduce its own carbon impact, and that it demands the UK Government help all | Review: N/A
schools reach this goal by the end of the decade.
. . Head of Operations
Calculate your school’s carbon footprint using Count Your .p o
Carbon s Dec 24 and Sustainability
tart: Dec Lead Completed.

This free digital tool allows you to calculate the carbon footprint for your Review: Dec 25

educational setting.

1. Decarbonisation and Energy Efficiency

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient

ENERGY — BEHAVIOUR CHANGE

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
HT and SLT
Take part in a switch off campaign .
P paig Head of Operations
Take part in a Switch-Off campaign, e.g. Switch-Off Fortnight. Aim for 10% Sustainability Lead All computers are scheduled to switch off at 7pm every night.
reduction of energy use (the typical amount saved by participating schools). Start: Jan 25 Facilities Lead In progress

Review: Dec 25 R
curriculum Leads

eco warriors
School Community



https://letsgozero.org/join/
https://www.countyourcarbon.org/
https://www.countyourcarbon.org/

Monitor energy use on a regular basis through platforms such
as Energy Sparks

Head of Operations
Sustainability Lead
Facilities Lead

Numerous successes:

- Large savings in energy and gas throughout the year so far and

. . Sparks. This oni o ot ol Start: Jan 25 especially over the summer (38% of gas saved in summer 2025 Completed.
ign up to hergyl par .S' is online energy-monitoring p‘at orm ena e§ t and 44% electricity saved in summer 2025)
schools to visualise their e.n.ergy usage. Energy Sparks provides student-friendly Review: May 25 ) New hot water pumps installed which will hopefully create
dashboards anq a competitive element between signed-up schools to reduce further savings in terms of gas.
their consumption and thus make great savings. - IT is working on getting Energy Sparks data on screens.
. . . Sukhi (Operations Completed in August 2024, December 2024 and Feb 2025
Set your BMS/BEMS appropriately in the evenings, weekends (Op .
d school holid hen the buildi b t of Head of Operations
and school holidays, when the butlding may be out of use Sustainability Lead - See above for energy saving successes Completed.
Setting appropriate evening and holiday settings on your BMS can improve Start: Jan 25
i i , i ildi Review: May 25 pess
savings by en§u‘r|ng that the non essgnhal building systems are shut down or y Facilities Lead
reduced to minimum when unoccupied.
Ensure your BMS/BEMS has efficient timings and Head of Operations
temperatures set for the school day e.g. 6am-1pm at 18 Sustainability Lead
P A y €8 P v Completed in August 2024, December 2024 and Feb 2025
degrees in classrooms Start: Jan 25
. spane Completed
, ) o Review: May 25 | Facilities Lead )
Reducing the temperature in a building by 12C can save 5% to 10% of your See above for energy saving successes
annual heating bill. There is more specific advice in the DfE's energy efficiency
guidance around ideal temperatures in different areas of the school.
Instruct all staff to follow heating efficiency practices eg turn Head of Operations
heating down vs opening windows Sustainability Lead Completed
) ) : o ) Start: Jan 25 . )
Give staff clear instructions on how to manage heating in their classrooms, e.g. . peae All staff further briefed in Sept 2025
) Review: May 25 | Facilities Lead
ensure all teachers know where TRVs are or how to control their classroom
thermostat, when to open windows and how to be proactive rather than
reactive to overheating issues.
. . All IT items have had a new policy set up so that they switch off all IT
Implement a power down strategy for electric devices and items on site at 7pm everyday.
appluancc.es e.g. sleep settlngf on comput.ers and projectors Head of Operations
and turning off ScannerS/ printers overnight Sustainability Lead Other site related items are linked to the BMS system and managed by
F. Reviewed on an as and when basis relating to the weather Completed

Implement power-down strategies across the school, e.g. sleep settings on
laptops, smart-boards and screens.

Start: Jan 25
Review: May 25

Facilities Lead

put timers on all MFDs. Computers switch off at 7. Set print budgets
through print management.

New policy — the staff print/copy scan policy - part of induction pack
for new staff.



https://energysparks.uk/campaigns/find-out-more
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ACTION

ENERGY — BUILDINGS & INFRASTRUCTURE

TIMEFRAME

STAKEHOLDERS

NOTES

TRACKER

Complete the installation of LED lighting

Replace any remaining older lighting fixtures with LEDs and install motion
sensors in any high traffic areas. The DfE suggests LED installation can reduce
energy consumption from lighting by over 84%.

Start: Jan 25
Review: Dec 25

Head of Operations
Sustainability Lead

Facilities Lead

Let’s Go Zero currently have an agreement in place with Eenergy that
free LED surveys will be provided for LGZ schools and packages for
installing the lighting are in place that include no up front payment.
More information can be provided if needed.

LED survey completed by EEnergy and presented to JN on Wednesday
2n April. Awaiting to present findings to SM about how we move this

forward.

Successful in CIF bid so primary will be receiving LED

PROCUREMENT

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
curriculum Leads
. . Start: Jan 25 eco warriors Uniform exchange programme up and running as of September 2025.
Reuse school uniform through a uniform exchange Review: May 25 System in place — head of years email and ask for things — staff already | Completed.
Set a target of reusing a specific number of uniform items each year through School C it engaging with this. W'_: had all uniforms cleaned OVe"_the summer. All
your Uniform Exchange chool Community students who are leaving are encouraged to pass their old uniforms to
the school.
- . . curriculum Leads
Incentivise donations to the uniform exchange .
Start: Jan 25 eco warriors
This requires communication to the wider school community and putting Review: May 25 See above
systems in place to get uniform from school leavers. School Community Completed.
- .. . . curriculum Leads
Incentivise acquiring uniform through the uniform exchange .
Start: Jan 25 eco warriors
See above Completed.

This is a scheme where families can exchange good-condition school
uniforms/equipment, that would otherwise end up in landfill or unused.

Review: May 25

School Community



https://www.eenergy.com/solutions/elight-led-lighting/

TRACKER

Introduce an additional plant based/Planet friendly day

Adding an additional planet-friendly day increases your vegan and vegetarian

meal uptake.

ACTION TIMEFRAME STAKEHOLDERS NOTES
Every Monday — Meat Free Monday
Head of Operations
Sustainability Lead Veggie Bolognese Pasta
Bake with Garlic Bread &
Start: Jan 25 Sweetcorn

Review: May 25

Facilities Lead

Kitchen Manager

€

Tomato Pomodoro Pasta

Chef's Special Grab 'n’ Go

TRANSPORT

Run active travel campaigns e.g. Modeshift STARS

Participate in the three annual Active Travel Weeks: Living Streets, Sustrans
Big Walk and Wheel and Cycle to School Week. Aim for these events to
trigger a permanent shift to sustainable travel from students who live locally

enough to do so.

ACTION TIMEFRAME STAKEHOLDERS NOTES
HT and SLT Participation in Sustrans Big Walk and Wheel and Cycle to School
Week
Head of Operations
Sustainability Lead Requested to register to modeshift STAR
Start: Jan 25 Facilities Lead

Review: May 25

curriculum Leads

eco warriors

School Community

TRACKER


https://modeshiftstars.org/education/

Earn badges for your school

First day Bronze badge:  Silver badge: Gold badge: 5 day streak 10 day streak
complete 718 journeys 1435 journeys 2870 journeys

i.{

Better than the
same day last
week

Completed Staff mode of transport surevy

Head of Operations Looking at the feasibility for EV chargers. Have the quotes. Sukhi to

Sustainability Lead make a decision about costs.

cpoas In progress
Facilities Lead Prog

Investigate installation of EV chargers

WASTE

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
Head of Operations Most plastic bottles changed to cartons

Sustainability Lead
Campaign to encourage secondary to bring water bottles to school

Facilities Lead
curriculum Leads Some issues in terms of costs. Sukhi to discuss with Pam and let us

: . k |
Star_t Jan 25 kitchen manager now
Review: May 25

In progress

eco warriors

Reduce/ Stop sale of plastic bottles and use biodegradable
School Community

cartons instead.




~

Label bins clearly / update recycling bins

Implement clear signage on bins to support with behaviour change. You can
work with your students to design signage for these, or Wastebusters have
signs and resources designed for primary age and you can access food waste
bin labels on Guardians of Grub.

Start: Jan 25
Review: May 25

Head of Operations
Sustainability Lead

Facilities Lead

Food caddies implemented into Primary Classrooms and Staffrooms
where snacks and lunches are consumed.

The Pantry are to update the bins in the Dining Hall. To be completed
over the Easter holidays.

Introduced the system with new bins. Presented slides to staff on
Simple Recycling. Planning on whole week of assemblies around
recycling.

Complete

2. Climate adaptation and resilience

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

ADAPTATION AND RESILIENCE

Ensure windows and vents can remain open to ventilate rooms and monitor
CO2 levels using devices.

Review: May 25

Completed in August 2024

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
. o All spaces within school have a Co2 monitor and ventilation is
Ensure all classrooms have sufficient ventilation and Facilities Lead monitored through the BMS system.
monitor CO2 levels Start: Jan 25
Completed.

3. Biodiversity and Green Infrastructure

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

NATURE

create outdoor learning spaces.

Identify areas in your school grounds which could accommodate outdoor
learning, ideally spaces with natural shade, space for seating and suitable

Review: May 25

Facilities Lead

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
Head of Operations Groundtel to ensure space is safe for student reoccupation.
Sustainability Lead
Get the forest school area back up and running in order to Start: Jan 25 There is an opportunity as Sarah Davis —head of year 7 —is already a
trained forest skills teacher. In progress.



https://www.wastebuster.co.uk/
https://guardiansofgrub.com/
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access. Consider sourcing seating or other resources from recycle or swap
sites.

4. Climate Education, Green Skills and Green Careers

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

CULTURE

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
- . Head of Operations Sustainability Lead
Set up a sustainability working group Head of Operations Facilities Lead
Assemble a Sustainability Working Group featuring different stakeholders Start: Jan 25 Sustainability Lead curriculum Leads |
across the school to collaborate and effect change including SLT, site Review: May 25 kitchen manager Complete.

manager, teachers, and PTA. Ensure one person has oversight, taking the title
of ‘Sustainability Lead’.

CURRICULUM

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER
Head of Operations Signed up again for this academic year.
Sustainability Lead

eco warriors

curriculum Leads have gone on the training.

Incorporate sustainability into your curriculum via the Green curriculum Leads

Schools Project Start:

. . This will be led as an enrichment this year In progress.
Review: eco warriors

School Community

Additional actions
- Night cooling of rooms
- Composting



