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Progress Key 
Not Started 

In Progress 

Stalled 

Complete RECOMMENDED FIRST STEP 

ACTION NOTES TRACKER 

Calculate your school’s carbon footprint using Count 
Your Carbon  

This free digital tool allows you to calculate the carbon footprint 
for your educational setting and gives you a baseline against 
which to measure progress, year on year.   

Count Your Carbon is a free, full-scope carbon footprint calculator, built 
for - and in collaboration with - nurseries, schools and colleges. It 
supports educational settings to calculate, understand, reduce and track 
carbon emissions. 

Aligned with the Department for Education’s Sustainability and Climate 
Change Strategy, Count Your Carbon offers tools and guidance to help 
educational settings calculate their carbon footprint, reviewing your data 
and producing a report which will equip you with the information you 
need to help inform your Climate Action Plan. 

Calculating your carbon footprint is a great first step on your 
decarbonisation journey. It will help you baseline your current 
emissions and set targets to reduce this over time. Let's Go Zero can 
help support you with understanding how to collect the data you need for 
the tool, so please reach out if you require further support. 

Not started 

Climate Action Plan history 

Last reviewed:  =  =  high carbon reduction actions 

Your school’s carbon baseline: TBC t CO2e      Calculation: Month Year 

https://www.countyourcarbon.org/
https://www.countyourcarbon.org/
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
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GET STARTED 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Add sustainability plans, projects and successes 
to your school website and share through wider 
communications 

Celebrate your school’s climate action on your website, in 
newsletters, social media, local press, and events to 
showcase your successes and involve the wider 
community. Use the Let's Go Zero comms pack to do this. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
and Sustainability 
Lead  

 

 

Completed  

Overall projected carbon savings: TBC%      
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1. Decarbonisation and Energy Efficiency 

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient 

 
 
 

ENERGY – BUILDINGS AND RETROFIT 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Commission an energy audit or heat 
decarbonisation plan  

This is a top recommendation for schools who are looking 
to invest in infrastructure changes to reduce energy costs 
and will help you to identify and prioritise the next steps 
with energy retrofit options and measurements for your 
school. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
and Sustainability 
Lead  

 
Facilities Lead 

 

This action is about taking a long term view of what 
your heating systems might be replaced by as and 
when the need arises e.g. a strategy to replace the 
boilers when they are end of life with an ASHP. If 
you have a plan in place, you will be well positioned 
to apply for any funding that comes up. You could 
start by using the RAFT tool or if, funds allow, you 
could commission a plan from a consultant (e.g. 
Barkers, RAFT etc). 

Not started 

Complete installation of LED lighting 

Replace any remaining older lighting fixtures with LEDs 
and install motion sensors in areas that see only 
intermittent use. The DfE suggests LED installation 
can reduce energy consumption from lighting by over 
84%.  

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
and Sustainability 
Lead  

 
Facilities Lead 

 

It may be worth exploring other funding options for 
this. I will pass on any useful contacts that I find.  

In progress 

Investigate the potential for further solar panels  

Find out who you need permission from and contact solar 
providers to check the suitability of your roof spaces and 
the financial models available (direct purchase, lease, 
community energy). Aim to compare approaches from at 
least three different providers to check you are getting 
options that work well for your setting. Providers we 
suggest checking with: Solar for Schools & Eden 
Sustainable.  

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
and Sustainability 
Lead  

 
Facilities Lead 

 

I will put you directly in touch with the GSE Net Zero 
hub who can give you technical, independent 
advice on this for free.  

Not started 

https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#lighting
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#lighting
https://www.solarforschools.co.uk/
https://edensustainable.co.uk/
https://edensustainable.co.uk/
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ENERGY – BEHAVIOURAL CHANGE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Incentivise students to address energy usage  

Proactively engage and empower the student body to take 
a lead in promoting and implementing energy 
efficient behaviour changes to help save costs, reduce 
emissions, and make their setting more sustainable. 
Incentivise engagement through inter-class competitions 
and/or eco awards, or by electing school energy 
champions. LASER Energy have a School Energy Action 
Hub filled with free energy-saving resources for primary 
and secondary school pupils. 

Start: Nov ‘25 
Review: 
Spring ‘26 

HT and SLT 
Head of Operations 
Sustainability Lead  
Facilities Lead 
curriculum Leads 
eco warriors  
School Community 

This could be as part of the Green Schools Project 

In Progress 

Ensure staff understand how to heat their rooms 
in the most energy efficient manner  

Give staff clear instructions on how to manage heating in 
areas they are responsible for, e.g. ensure all teachers 
know where thermostatic radiator valves (TRVs) are or 
how to control their classroom thermostat, to turn radiators 
off before opening windows and how to be proactive rather 
than reactive to overheating issues. . 

Start: Nov ‘25 
Review: 
Spring ‘26 

Head of Operations 
Sustainability Lead  
 
Facilities Lead 
 
curriculum Leads 
eco warriors  
School Community 

This is about keeping up the ongoing messaging to 
staff.  

In progress 

Monitor energy use on a regular basis through 
dedicated platforms  

Use an energy monitoring platform (e.g. Energy Sparks) 
to visualise and understand your energy usage. Use the 
data to look for patterns in day-to-day energy consumption 
and assess your energy baseload (how much energy you 
use continually). Armed with this information, you can 
decide where and when is best to target energy savings. If 
you are already sending your energy data to your provider, 
get in touch with them and ask them for access.  

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
Facilities Lead 

 

You have had great success with this and should 
keep it going! 

In progress 

 

 

 

 

https://www.laserenergy.org.uk/
https://www.laserenergy.org.uk/our-school-energy-action-hub/
https://www.laserenergy.org.uk/our-school-energy-action-hub/
https://energysparks.uk/
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PROCUREMENT 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

★ Develop your uniform exchange and 

extend existing reuse practices.  

Evaluate your uniform exchange to track how many 
items are being re-used, and set a target/take steps to 
increase its uptake e.g. improved communications to the 
wider school community and putting systems in place to 
receive uniform donations from school leavers. Make 
sure to include PE kit too! 

Start: Nov ‘25 

Review: 
Spring ‘26 

curriculum Leads 
eco warriors  

School Community  

This is about developing the number of items that 
are re-used perhaps via sales / swops at 
community events (students could be involved via 
the Green Schools Project).  

In progress 

TRANSPORT 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Run active travel campaigns   

Participate in annual Active Travel Campaigns. Your 
CAA can provide a list of different options (including 
Living Streets’ Wow campaign and Sustrans' Big Walk 
and Wheel). Aim for these events to trigger a permanent 
shift to sustainable travel from students who live locally 
enough to do so. Facilitate walking and cycling to school 
by establishing Park & Stride or Walking Bus initiatives. 
Ask the PTA or engaged parents to support with these.  

Start: Nov ‘25 
Review: 
Summer ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

School Community  

 

In Progress 

Introduce a salary sacrifice scheme for EVs  

A salary sacrifice scheme is an employee benefit that 
allows your team to access a range of electric vehicles 
at no upfront cost.   

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  

 

This might be a way to encourage staff to use EVs.  

In Progress 

https://www.livingstreets.org.uk/walk-to-school/primary-schools/wow-the-walk-to-school-challenge/
https://bigwalkandwheel.org.uk/
https://bigwalkandwheel.org.uk/
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Install EV charging points  

Install EV charging points in your car park for staff or 
parents and charge for usage. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  

 

This one is a longer term one – to check back in on 
in six months. 

Not Started  
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2. Climate adaptation and resilience 

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages 

 

 

 

  

ADAPTATION AND RESILIENCE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Conduct a climate resilience audit  

Conduct a climate resilience audit of the school site, e.g. 
To check all windows and blind open and close, 
guttering, planting etc. from Learning Through 
Landscapes covers all weather conditions and involves 
students' opinions of their grounds. 

Start: Spring 
‘26 
Review: 
Summer ‘26  

Head of Operations 
Sustainability Lead  
 
Facilities Lead 

 

Use this as a baseline to consider any measures 
that need to be put in place regarding overheating 
or flooding. Please do ask for further support on this 
when you have your baseline if you need.  Not Started 

Ensure staff understand how to cool their 
rooms through cross ventilation and other 
context specific measures  

Communicate to staff how best to cool their rooms 
through cross ventilating and maximising air 
flow. Ensure windows and vents can remain open to 
ventilate rooms and monitor CO2 levels using devices. 

Start: Spring 
‘26 
Review: 
Summer ‘26 

Head of Operations 
Sustainability Lead  
 
Facilities Lead 
 

 

 

In Progress 
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3. Biodiversity and Green Infrastructure 

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond 
 

 

  

NATURE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Take part in The Nature Park 

The Nature Park aims to embed nature-based learning 
into the curriculum and encourage children and young 
people all over the country to take action to improve their 
site for people and wildlife. The programme provides the 
support and guidance needed to make this happen, with 
five key steps in the journey and the actions needed to 
reach your goals. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

School Community 

As part of the Nature Park there is a 
biodiversity mapping tool – it would be great 
to link this up with the creation of the Forest 
School.  

In Progress 

https://www.educationnaturepark.org.uk/
https://www.educationnaturepark.org.uk/
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4. Climate Education, Green Skills and Green Careers 

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel 

supported to offer this 

 

 

CULTURE 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Appoint a sustainability focused governor  

Appoint a link governor who will work directly with the 
Sustainability Lead and working group to deliver the 
Climate Action Plan. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  

 

This is just a suggestion to help you embed 
and share any of the work that you do. I can 
share some guidance on the scope of this 
role if useful.  

In Progress 

Set up an Eco Club or Eco Council for pupils to 
lead on sustainability initiatives  

Establish a student Eco-Club or Eco Council. Consider 
inclusivity and longevity of projects so that as many 
students as possible can take part throughout their time 
at school. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

 

Already in place. One to be embedded. 

In progress 

Provide CPD opportunities for staff on 
sustainability 

Investigate appropriate CPD opportunities for staff, e.g. 
sharing existing sustainability related content and 
developing skills through Carbon Literacy 
Training , Climate Fresk or our own Let's Go Zero 
session that can be delivered in person at staff INSET or 
remotely. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

 

Already in place via the Green Schools 
Project – one to be embedded.  

In progress 

Apply for funding  

Submit an application for funding for one or more of your 
projects. Your CAA can share appropriate funds and 
grants where available. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

 

You already applied for Ovo (fingers 
crossed). If you need further funds for the 
forest school project you could apply for 
funding from the Royal Society under the 
Tomorrow’s Climate Scientists grant. I will 
also share any other opportunities as they 
become available.  

In progress 

https://letsgozero.org/carbon-literacy/
https://letsgozero.org/carbon-literacy/
https://climatefresk.org/world/
https://royalsociety.org/grants/partnership-grants/unique-scheme-benefits/tomorrows-climate-scientists/
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CURRICULUM 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Amend your curriculum to incorporate 
sustainability  

Amend your curriculum to include stronger links to 
climate change and sustainability. This could be a total 
refresh, a bit of tweaking, drop down days or simply 
adding extra assemblies. Teach the Future, Royal 
Meteorological Society (Curriculum for Climate Literacy) 
and the MoEE have amazing resources on how to weave 
sustainability throughout your curriculum. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

 

You are already doing this through the Green 
Schools Project and also through encouraging 
staff to use Energy Sparks in their lessons. One to 
embed! 

In progress 

Survey staff on how they feel about teaching 
sustainability issues  

Conduct a survey to understand staff capability to teach 
sustainability and use this to identify any support needed. 
This might include asking them to rate their knowledge 
and confidence about the causes and effects of climate 
change, as well as the ability to navigate potentially 
difficult conversations with pupils including eco-anxiety. 
Let's Go Zero have a template survey you can use. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

 

This might be an interesting way of keeping up 
staff awareness of all the work that you are doing?  

Not started 

Share best practice and ideas internally  

This could include ensuring that sharing sustainable 
practices is on the agenda at curriculum meetings, 
departmental debriefs and teaching collaboration 
strategies. It could also involve CPD opportunities, tips in 
staff meetings, a peer observation focus, school bulletins 
and newsletters. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
curriculum Leads 
eco warriors  

 

This is ongoing via Sukhi’s messaging but also 
can be continued via the sustainability committee 
(e.g. primary and secondary sharing ideas).  

In progress 

Set up a Forest School  

Train members of staff to be accredited Forest School 
Leaders. Embed opportunities for all students to 
access Forest School regularly. 

Start: Nov ‘25 
Review: 
Autumn ‘26 

HT and SLT 
 
Head of Operations 
Sustainability Lead  
 
Facilities Lead 
 

You have already identified an amazing area for 
this. Let me know if you need any other resources 
or support to try to make it happen.  

In Progress 

https://www.teachthefuture.uk/tracked-changes-project
https://www.metlink.org/wp-content/uploads/2025/06/A-Curriculum-for-Climate-Literacy.pdf
https://www.ministryofeco.org/
https://forms.office.com/Pages/ShareFormPage.aspx?id=mz_Y8ttAMUml5zGmCUs4L79nclpMr1hOgHYBjvLd1AtURU41VEJDME8wQjFXUVVUSUdFTEk3MDJTMC4u&sharetoken=XDvdgKP67DW4brcqyeIY
https://ltl.org.uk/forest-school-ideas/
https://ltl.org.uk/forest-school-ideas/
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curriculum Leads 
 
eco warriors  

School Community 

GREEN SKILLS & CAREERS 

ACTION TIMEFRAME STAKEHOLDERS NOTES TRACKER 

Include green skills as part of careers guidance  
Integrate green skills and career pathways in 
school career fairs 

Engage with the National Education Nature Park Green 
Skills framework for careers education and development 
of green skills across the wider curriculum. Increase 
awareness of vocational options (e.g. Plumbing, 
construction, electrical). 

Start: Nov ‘25 
Review: 
Autumn ‘26 

Head of Operations 
Sustainability Lead  
 
Facilities Lead 
 
curriculum Leads 
 
Green Schools 

I have added this one as you might be able to use 
some of the Green Skills lessons from the Nature 
Park with your primary students. Also there is a 
really good sustainable careers scheme of work 
that can be taught to KS4 or KS5 in form times / 
careers slots that you can see here: Sustainable 
Futures - free secondary schools programme | 
WWF 

In Progress  

www.letsgozero.org 

https://www.educationnaturepark.org.uk/green-skills
https://www.educationnaturepark.org.uk/green-skills
https://www.wwf.org.uk/get-involved/schools/sustainable-futures
https://www.wwf.org.uk/get-involved/schools/sustainable-futures
https://www.wwf.org.uk/get-involved/schools/sustainable-futures
file:///C:/Users/TaraChoudhury/Downloads/www.letsgozero.org

